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I. GENERAL PROVISIONS

1. Vision
To  excel  internationally  with  quality  education,  research  and  innovative

service to the community

2. Mission

To  be  a  locomotive  of  the  sustainable  development  in  the  World by

developing competency in educational practices

3. Core Values

BU is a singular and multi-partners educational  institution offering a wide

range  of  academic  and  professional  studies.  As  such,  we  provide

opportunities for trainee to pursue a variety of programs; some are quite

specialized in nature, others that are multi-disciplinary and/or problem-based

in focus – and to undertake their studies at different locations across the

world,  both  through  classes  at  designated  open  and  through  access  to

distance learning.

 Affordability

 Collegiality

 Commitment to professionalism and social accountability

 Humility

 Integrity

 Kindness

 Loyalty

 Spirituality

 Transparency

 Trustworthiness

II. Multiple Campus Policy

1. Responsibilities
- The  Vice  Chancellors  Council  coordinates  all  academic  and

administrative issues at all campuses.
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- The Vice Chancellor for Academic Affairs supervises all colleges at all

campuses 

- The Vice Chancellor for Financial and Administrative Affairs

supervises  financial  and  administrative  issues  at  all

campuses.

- Academic support services and administrative services are supervised

and coordinated centrally as shown below.

- The  Deanship  of  Quality  Assurance,  Institutional  Effectiveness  and

Accreditation  regularly  update  the  campus  coordination  manual  to

ensure effective coordination among all campuses.

2. Assistant Chancellor for Branches

Authorities

A. The  Assistant  Chancellor of Branch  Affairs reports directly  to the

Chancellor of the University  and is responsible in terms of his work

before the Chancellor. He shall provide his reports to the Chancellor

and obtain approval for his decisions and recommendations from the

Chancellor.

B. The Assistant Chancellor of  Branch Affairs is the authority to whom

deans and directors  of  departments  in the University should refer

regarding all the affairs of the branches falling within his authorities.

C. Each  of the  branches shall have a Vice  Assistant  Chancellor of

Financial and Administrative Affairs and a Vice Assistant Chancellor of

Academic Affairs.  They shall be appointed  and  their duties  and

authorities shall be designated by decision of the Chancellor. Each of

the two officials shall report to the Assistant Chancellor on their work

and present to him their reports as well as  obtain approval for their

decisions  and recommendations from him or  through him from the

Chancellor.

Powers

The Assistant  Chancellor  shall  have the combined authorities of  the  Vice

Chancellor  for  Academic Affairs  and the Vice Chancellor  for  Financial  and
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Administrative Affairs with regard to the affairs of these branches. He shall

also carry the authority of the Chancellor where mandated.

Responsibilities and Mandate

A. A The Assistant Chancellor of Branch Affairs shall oversee the various

University branches in terms of administration and academics.

B. The Assistant Chancellor of Branch Affairs shall coordinate with the

concerned college all the affairs of those working in the college from

among faculty and administrative/technical staff as follows:

1. Setting  the  regulations  for  the  work  hours  of  faculty  and

administrative/technical staff  and following  up  on  their

implementation in terms of their job duties.

2. Considering the recommendations of the colleges regarding faculty

working at the branches as follows:

- Assigning delegates to participate in seminars, symposia and

conferences held at the University and outside.

- Assigning overtime teaching if necessary.

- Nominating  for  discussion  university  theses and dissertations

outside the University.

- Leaves/vacations  of  faculty  members, excluding  sabbatical

leave, in coordination with the concerned college.

- Trips of an educational nature and delegating the participants for

such.

- Forming various committees that do not conflict  with the

main committees at the University.

3. Cooperating  with the deans  involved in the  annual evaluation  of

faculty  members  in  terms  of  reports submitted to  the  Assistant

Chancellor from the

4. Vice  Assistant  Chancellor  of  Academic  Affairs  regarding  their

performance.

5. Chairing the Faculty Disciplinary Council at the branches.
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6. Reviewing  the  Annual  Performance Evaluations for  non-faculty

staff prepared by the Vice Assistant Chancellor of Financial and

Administrative  Affairs and  submitting the appropriate

recommendations in this regard to the Chancellor.

7. Proposing the  budget  of the branches and  submitting it to  the

Chancellor.

8. Approving the programs and activities undertaken by the Center

for Continuing Education and Community Service at the branches.

9. Liaising  directly  with  the  ministries,  governmental  departments,

private sectors, and others in matters within his authorities.

10. Any other matters delegated to him by the Chancellor.

11. The Assistant Chancellor of Branch Affairs shall endeavor to develop

and better  invest  the  human and material  resources  at  the

branches to realize the purpose of their establishment. He shall also

seek to  develop  their  relationship  with  the  local  community  to

contribute to realizing the objectives of the University in the areas

of education, research and community service.

12. The jurisdiction of the Assistant Chancellor does not include tasks

related  to academic programs and their  quality  (study  plans,

academic accreditation, etc.), which fall under the jurisdiction of

the deanships of the colleges offering the educational programs in

the branches. His authority in this regard is limited to following up

on better providing the educational services of these programs.

13. The  Assistant  Chancellor shall cooperate  with  the  deans and

directors of departments concerned with determining the needs

of  the branches in  terms of  human resources for  faculty and

administrative/technical staff as well as their material needs.

Mandate of the Vice Assistant Chancellor of Branch Academic Affairs

The Vice  Assistant  Chancellor  of  Academic Affairs shall follow up on and

oversee all the academic affairs of the concerned branch. This shall include

all such matters related to faculty and coordinators in the colleges, student
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affairs, admission,  registration,  the  library,  laboratories,  and  continuing

education and professional development.

Mandate of the Vice Assistant Chancellor  of Branch Financial  and

Administrative Affairs

The Vice Assistant Chancellor of  Financial and Administrative Affairs shall

follow  up  on and oversee  all  administrative  and financial affairs of  the

concerned  branch.  This shall include all  such matters  related  to

administrative/technical  staff, public  relations and media,  information

technology  (IT),  finance and  purchasing,  human  resources,  maintenance,

services and the medical clinics.
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